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STRATEGIC INITIATIVES

2009-2010

As we’ve prayed and planned about the next year, we believe that God is calling us to be a more outwardly-focused

church in the next year. We are purposefully funneling our financial and ministry resources in that direction. We are

increasingly excited about how this will help us achieve our mission of engaging lost and broken people with the

generous love of Jesus. This list gives you a taste of what to expect in the year to come.

Connections ministry
A personal welcome, gift and invitation to Chatham
Church for everyone that moves into the area.

Guest follow-up
A new welcome packet for follow-up of guests to
Chatham Church.

Question and Answer Session with the Pastor
A relaxed time after church each Sunday to ask questions
about the sermon, about the church, about Jesus.

Discovery Lunches
A Sunday lunch for those who want to know more about
our church, our ministry, and our leadership.

Membership Workshops
We will hold our first workshop in August.

Youth Gathering Place
A place for students to meet each week at a neutral site,
a place they’ll want to invite their friends to.

Christmas Eve Service
An outwardly-focused service similar to last year; we are
planning on two services this year.

Easter Outreach
An outwardly-focused service with Easter Egg Hunt,
Photos, and gospel sermon.

Small Groups

We want our small groups to be missional in their
welcoming, caring, challenging, and training people for
growth in Christ.

Outreach Events
Events that engage our community including a Youth
Event, a Men’s Event, and a Women'’s event.

Home Improvement Ministry
Continued ministry partnering with local families to help
them with needed home improvements.

Habitat for Humanity
We will join with other churches providing finances &
workers to build an affordable home.

Community Investment

We want to partner with local causes that you care
about. Have an idea? Let us know about it. The two
criteria: 1)it’s local, 2) people from our church are
engaged with the cause. We want to invest money and
people in good causes.

Church Has Left the Building (CHLTB)
We are planning to have CHLTB twice this year (Fall and
Spring). We are inviting other churches to join us in May.

Global Missions
We want to take a step outside our borders so that cross-
cultural/global missions are built into our DNA.

If you would like to serve in these ministries, contact Brian McCurry at bmccurry@chathamchurch.org or 545-4504.



BUDGET

2009-2010
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Category Amount Percent Of Total
Income

Giving $250,900 81
Transfer From Cash Reserve $59,410 19
Total $310,310 100
Expenses

Worship 5,900 1.9
Music Team 3,750 1.2
Adult Ministry 2,895 .93
Youth Group 7,545 2.4
Chatham Kids 4,300 1.4
Facilities 17,700 5.7
Church Administration 17,320 5.6
Church Promotions 11,100 3.58
Special Events 2,500 .81
Outreach 15,000 4.83
Personnel 205,600 66.25
Ministerial Expenses 16,700 5.4
Total 310,310 100

For questions about giving and church finances, please contact Jamey Terrell at (919) 933-5146 or

jamey_terrell@yahoo.com.




